QHR Provides Value to Trustees

Being a hospital trustee today requires significant volunteer commitment. And that’s just the
time required to govern the hospital. Trustees must function in a complex healthcare
environment, one that is constantly changing and typically outside their scope of knowledge.

QHR supports our client trustees with a variety of educational resources to help them lead — pudis

their hospitals. From the new trustee orientation packet to the national trustee conference,
we believe continuing board education is vital to the success of our client hospitals.

RESOURCES FOR NEW TRUSTEES
Building
long-term

relationships
* Board Basics — a 1 }2 day education program for new trustees with hospitals

* Trustee Orientation Manual — an overview of QHR national presence (map) and
services, samples of trustee education materials, etc.

* The Trustee Quick Reference Guide — a handbook for trustees that provides an
overview of hospital governance issues and terms

RESOURCES FOR TRUSTEE CONTINUING EDUCATION

* A National Conference for Trustees to provide continuing education on current topics in
the healthcare environment

* Board Briefings - A quarterly publication prepared by the QHR Learning Institute to
provide an in-depth look at specific issues relevant to trustees

* Trustee Tines - A quarterly publication prepared by the QHR Learning Institute that is an
overview of a variety of issues relevant to trustees

* Webinars offered locally on topics of interest to trustees

* QHR Regional executives also inform trustees about healthcare trends and hot topics
at retreats and ongoing board meetings

. A National Conference for Board Chairs, Medical Staff Leaders and CEOs

on hospital leadership issues

ADDITIONAL TRUSTEE RESOURCES

* Regional senior executive support at board meetings, serving as an advisor to the trustees

* A Board Self-Assessment Tool, which provides trustees a mechanism to measure their
effectiveness and identify areas for improvement

* A national QHR Trustee Advisory Board, comprised of QHR  hospital client trustees
from each Region, who provide a trustee’s perspective on current and proposed QHR
products and services
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